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Outlook for clinical laboratory medicine
—Major transformation needed to break out of isolation

Naoki Watanabe

Summary The academic system of hospital laboratories and clinical laboratory medicine faces
problems in two major areas in order to break out of their sense of isolation. First is a structural
problem in the clinical testing industry, in which there is no clear vision and laboratories battle each
day on price and gradually wear themselves down. If this problem is not resolved, test laboratories
will continue to be dominated by the state of hospital management whenever they try to make
efforts of any kind. All related organizations should come together to discuss the state of the
industry with the aim of mutual benefit.

The second problem is a problem of laboratories themselves, in which we have failed to notice or
respond adequately to the major transformations that have occurred in the needs of our clients
(institution personnel and clinical departments) over the course of time. In the case of university
hospitals, enhancement of daily clinical laboratory work is obviously necessary. Equally essential,
however, is the philosophy of training high level professionals and accumulating research achievements

and acquiring external funds based on that philosophy.
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