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The present state of the 24-hour system at the department of
clinical laboratory and training for newcomer staff

Norihisa Takei, Hideo Araki and Tomohiro Nakayama

Summary It is required that a clinical laboratory provides rapid and reliable test results to
clinicians. Here, we introduce new equipment to promote efficiency in routine work and experience
required to develop a 24-hour system. The levels of proficiency for training newcomer staff were
confirmed using a checklist of educational contents based on an educational program. A re-training
program was provided for newcomers to understand their role. The standard operating procedures
of the work have been established for the entire staff to learn the skills and knowledge required to

handle problems.
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