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Education for newcomers and training for night duty

Michiko Kimura' and Fiji Furukawa®

Summary The final goals of providing training to new employees in our laboratory are that they
can perform night duties and deal with various problems depending on the situation. We have a
rotation program for newcomers, and they have to complete training programs in all the sections of
the laboratory within a year. In the second year, they work in a specific section. In the clinical
sample section, they are preferentially trained to obtain the knowledge necessary for night duties
and are assigned to night duty after practical training in the latter half of the training period. The
rotation program ensures that new employees perform night duties, and makes it easy to assess
their suitability to specific section. However, the rotation program requires extra-time for a new
employee to be a full-fledged technician, and that is a burden for the trainers. In order to execute
the job smoothly, with a limited number of technicians, it is necessary to develop a new employee-

training program customized for each section and promote all-round skill development.
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