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Cross functional team and clinical support

Okuda Tadahiro

Summary Rapidly ageing population, increase in chronic disease and technological
advancement increase national healthcare spending, and is demanding regional care coordination
to optimize the medical resource allocation. Hospitals are expected to functionally differentiate
within a region, and to specialize in respective areas. To accelerate this institutional effort, clinical
laboratories are expected to expand their roles to support clinical interpretation and patient
explanation. By systematizing the workflow, clinical laboratories can improve efficiency,
compliance to quality standards, yield the time to support clinical diagnosis, especially for areas
outside the doctors’ specialty, thereby improving care quality of the hospital and patient satisfaction

with existing resources.
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Fig. 1 Quality Assurance of Clinical Testing
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Fig.2 Difference in the Role of Physician
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Fig. 3 Triple Check Process to Reduce Overlook or Misdiagnosis
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Fig. 4 Standardization of Test Result Verification
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Fig. 6 Expected Value of Business Intelligence
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